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St Dyfrig’s Parish Advisory Council 

Tuesday 21

st

 July 2020 (7pm Zoom meeting) 

Present: Chair – Roland Fletcher (RF), Roy Mayo (RM), President - Fr Allan Davies-Hale (Fr A), Sue 

Cleary (SC) minutes, Andy Viney (AV), Lesley Hughes (LH), Liz Mayo (LM), Allan Reeves 

(AR) 

 

Minutes Action 

1. Opening Prayer 

The Opening Prayer was delivered by SC 

2. Apologies 

Jay Peiris 

3. Action Points (from previous meeting) 

 

1.6 following updated information received from the PAC, the new Parish 

Directory will soon be available. RF requested the PAC look at the electronic 

version available on the parish website and check 

7. The presbytery roof is still leaking but AV reported the contractor has it on 

his ‘to do’ list so the problem should be rectified soon. AV will check final 

repairs 

11. (AOB)-DBS RM has discussed this matter with Maggie White and she 

will discuss the matter with Eucharistic Ministers who visit parishioners. 

 

4. Spiritual Life of the Church 

Fr Allan, along with the rest of the parishes in the Archdiocese, has been celebrating 

mass daily in the presbytery and has been waiting for advice from Archbishop’s 

House regarding the opening of the church for private prayer and mass.  

1. At the time of the PAC meeting, there was no date when First Communion 

and Confirmation for this year’s candidates can take place 

2. St Dyfrig’s has opened for private prayer but there are a number of 

restrictions, the number of people in the church at one time is limited to 6.  

3. Whether the church can open at the designated time for private prayer is 

dependent on stewards being available. 

4. Restarting of Mass When masses can restart will be different for each parish 

as it is dependent on the size of the church building (space for self-distancing) 

and also this decides the number of parishioners who can be in attendance. 

Fr A is meeting with Neil Spiller (Health and Safety) to carry out a parish 

assessment. When details have been clarified, attendance will be by ‘ticket’ 

applied for by email or phone call. Again, stewards need to be in attendance. 

There is to be NO SINGING during the mass, readers will have to sanitize 
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their hands before and after readings and the Eucharist will have to be 

received in the hand. (Eucharistic ministers must be under 70yrs but Fr A will 

check on this point). Communion will be also be a simple distribution with ONE 

‘Body of Christ’ and response for all of the attendees. Alternative will be 

distribution at the end of mass with attendees leaving church straight after 

receiving communion. 

5. The church must be cleaned before and after each mass. 

6. Weddings and funerals can take place in church but again with restrictions – 

limited number of attendees and possible restrictions to the service. Again, 

the church has to be cleaned before and after each service. 

7. As this is new to all parishes, it will be difficult to foresee how this is going to 

work successfully but Fr A has friends in English parishes who have already 

been working to similar regulations so will ask how things worked in their 

parishes. 

8. Cleaners who volunteer to clean the church must be under 70 years of age 

but again Neil Spiller will provide details once he returns from holiday. 

9. The PAC felt that it was important to make sure parishioners are aware of the 

situation with regards to private prayer, mass, self-distancing and other 

restrictions so that their expectations are reasonable. 

10. Fr A stated that congregations across the diocese reported a two-thirds drop 

in attendance since the pandemic started in early March. 

11. The live streaming of services in St Dyfrig’s has now started and seems to be 

working well (with no other attendees at the moment). Fr A says a daily mass 

from St Dyfrig’s at 10am (9.15am on a Wednesday). The times of the weekend 

masses for St Dyfrig’s and All Hallow’s will be posted on the website. 

Parishioners have the option of watching the streamed weekend mass if they 

cannot or do not wish to attend in person. 

12. Discussion on the live stream – PAC all agreed it was working well. 

13. POST PAC UPDATE –  GDPR to cover consent of parishioners and also to 

inform them about the live streaming in the building, it is felt this can be 

covered by a notice at the entrance to the Church. This will deal with consent 

of the congregation. The notice should be clearly visible when entering the 

Church. The notice should inform the congregation that the service is to be 

live-streamed and advise them of seating areas NOT to be filmed. It appears 

that at present, only the sanctuary area is visible and the seating areas are 

not in camera view. This should be made clear. However, if they do come up 

for communion they will be visible. So long as this advance warning is given 

(put on the website/social media (face-book)) and the statement (notice) 

includes a statement that they (congregation) will be presumed to have given 

consent if they attend the service after seeing the notice, written consent is 

not needed. SC will make notices to cover this point and put them on display 

in the church. 

 

5. Community Facilities Program 

 

RM chaired a zoom meeting 21st July with the hall development group to look at 

how to move forward the grant received from the Community Facilities Program. 

The grant of £25,000 must be spent by February 2021 but there are conditions 

that have to be met before work can start. RM and the group wanted to make the 

PAC aware of the conditions and the initial timeline of the work. 

1. The HDG (Hall Development Group) needs to seek at least three tenders 

for the work – replacing the large double front doors to the building, 
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making good/repairing the wall around the front doors – quite a few cracks 

in the brickwork and replacing as many of the side windows as the money 

will allow (further windows can be replaced as more funds become 

available). 

2. Because of the listed status of the hall, all works have to go before the 

HCC (Historic Churches Committee) so will seek to work with Christopher 

Jones Diocesan Architect. The Conservation Architect who worked on the 

church, Amanda Needham, has been approached to work on the hall 

project and has agreed to act on behalf of the HDG 

3. Owen Collins, Development Manager for the diocese, has identified a 

further grant the HDG could possibly access but this will be discussed in 

the next HDG meeting. 

The PAC thanked RM and the group for their work so far on the hall. 

 

 

6. Photographs of the Church and Renovation 

 

1. Prior to the PAC meeting, SC circulated photos of the internal areas of the 

church showing the areas that had been repaired, plastered and repainted. 

There were also photos of the external work also completed. Discussion 

around the photos and the works completed focussed on not only the repairs 

to the roof and the plastering and repainting of the sanctuary and choir areas 

of the church, but also on the amount of work that had been completed over 

and above what was originally tendered for.  

2. AV reported that work was now practically complete and final invoices were 

now due. Indications are that costs were within the budget provided at 

previous meetings. It was pointed out that the cost forecast was updated prior 

to the last phase as some additional long outstanding maintainace items were 

also picked up (these additional items are listed in section 6 below). The 

Contractor will also return to undertake some roof repair works on the 

presbytery this will be invoiced separately from the grant works.   

3. Once final invoices have been received from the Architect, Quantity 

Surveyors, Contractor in addition to the two specialist directly engaged 

Companies KT Electronics (Audio & Streaming) and Laser Alarms, AV will 

populate a spreadsheet which will be used to provide information for the HLF 

evaluation report and will be circulated to PAC. 

4. LM updated the PAC on the Heritage Project. Because of the current issues 

with Covid 19, some of the project work has not been completed which means 

that the final paperwork cannot be submitted to the Heritage Lottery. Until this 

has been done, the final 10% of the grant will not be released by the Heritage 

Lottery. The uncompleted project work includes public exhibitions (one was 

completed in the Trefest Community Event) and community engagement. LM 

has been in contact with the Heritage Lottery to make them aware of the 

situation but has not had a definitive answer from them on a completion date. 

But it was clear from the beginning that the project group had to achieve the 

outcomes stated in the application form. LM will keep the PAC informed. 

5. There was discussion on the next phase of the church renovations, new 

lighting, painting the nave, updating toilet facilities etc. Costings were 

discussed and a ball park figure of £120,000 net cost was suggested. It was 

stressed that if work was to be grant aided then a number of additional costs 

would have to be included such as contingencies and VAT. There would also 

be a requirement to provide Heritage or Community engagement which will 
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add Volunteer Costs. This could result in a forecast overall budget in excess 

of £200,000. VAT costs should be recoverable and whilst Volunteer costs 

have to be added in they don’t involve actual expenditure. 

6. RF commented on the amount of ‘unseen’ work that has been achieved 

• Loop system upgraded 

• Electrics overhauled and upgraded 

• Alarm system upgraded 

• Lighting both internally and externally installed and upgraded 

• Dangerous railings removed and new security gates installed 

• Church dome repainted 

• Boiler house wall repaired with addition of handrail 

• Path and paving slabs repaired and relayed 

• Stonemason repaired cracks to arches above the front doors 

     The PAC are conscious of making the parish aware of all the works completed    

and that phase 2 will be next but that will take time to fund.  

RF wanted to thank those who had worked on the application forms for their efforts 

in securing funding and overseeing the project as it progressed. 

 

 

7. Health and Safety 

 

The latest Health and Safety report was circulated to the PAC and discussions 

highlighted that a number of tasks that had now been completed. It was noted 

the issues at St Dyfrig’s covered fewer pages than they usually did! 

A copy of the latest H&S report will be added as an appendix to the minutes. 

 

 

8. AOB 

 

1. A number of the PAC had been contacted by different parishioners expressing 

concerns about the church now that the builders had completed all the work 

internally. Some were concerned about the cleanliness of the church following 

a deep clean. It was noted the church is a very old and a large building and 

as with all similar buildings, produces a lot of dust when any building work is 

undertaken. The church has been cleaned again but as stated earlier, the 

parish face restrictions to the volunteers who can clean and work in our 

church. The radiators have been cleaned internally, but obviously the ‘heat’ 

marks on the walls above the radiators are difficult to remove. It was noted 

this was probably the first time the radiators had been internally cleaned since 

they were installed and that maybe they should be cleaned more regularly 

(once/twice a year?) 

2. Comments received from parishioners were noted also about the colour 

scheme used in the church but because the building is Grade ll listed, colours 

available were limited. Fr A is hoping to add some gold leaf to some of the 

marquetry work. 

3. Fr A reported that he had received a number of positive comments about the 

finished work but that there were some parishioners who were disappointed 

the whole of the church had not been painted.  

4. The PAC were reminded of the list of works previously mentioned that had 

been achieved and had not been on the original list. 
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5. Fr A commented on the relevance of the discussion about the fabric of the 

building being for the greater good of God but Faith is just as important as 

this. 

6. RF – recent testamentary gift to the parish. Recent emails between the 

members of the PAC resulted in the decision to sell the property left to us in 

Treherbert. Because the parish is part of the wider diocese and comes under 

financial control of the Trustees, the decision was made known to the Trustees 

who will then make the final decision on the sale of the property. 

7. The PAC wished to acknowledge the work put in on the parish’s behalf on this 

issue by Roland Fletcher. 

 

9. Date for next Meeting 

A date will be circulated to members of the PAC when some of the issues 

relating to the current pandemic situation are clearer. 

AV will deliver the opening prayer and take the minutes 

LH will deliver the closing prayer 

 

10. Closing Prayer 

 

Fr A delivered a reflection and closing prayer 
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St Dyfrigs R.C. Church - Health and Safety Inspection 

Person making inspection: 

Date of Inspection: 

Time: 

Location Area 
Details of any matter identified that could give 

rise to a risk to the Health or Safety of any person 
Details of any immediate action taken 

as a result of any matter 
Details of any further action considered 

necessary 

Church   
External 

Between  
Church and  
Presbytery 
Front of  
Presbytery 

Paving slabs & concrete paths have 
subsided/cracked.  Distinct undulations and 
uneveness forming trip hazards.  
Paving slabs and concrete path have subsided and 
cracked.  Distinct undulations and uneveness 
forming trip hazards.  

}                                                                          
}                                                                          
}   None                                                              
}                                                                         
}  

  
}   Following completion of current                    

  
}   remedial works to the church, which         
}   include some of the paths, quotations         

  
}   to be sought for the remaining areas. 

 Right hand 
(main) 
entrance 

External front 
wall 

Side fillets of disabled ramp are breaking away.  
Fillets laid directly on the original paving slabs and 
have not been 'based' properly. 

Grills to downwater gullies are significantly lower 
that the surrounding paving slabs - Trip or fall 
hazard. 

None 

None 

Quotations to be sought for this following 
completion of current remedial works to 
the church. 

DR to source and fix suitable grills at the 
earliest opportunity. 

 

  Neil Spiller (with D.Rossiter) 
 

 

Date of last inspection:   16 March 2020 
 

 

  30 June 2020 
 

 

No inspections carried out in April and May due to COVID-19 
lockdown requirements. 

 

 

  12:30 pm 
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Church  
Internal 

Right hand 
(main) 
entrance 

Internal doors 
into the Nave 

Sandstone column to the right hand side of main 
door is loose - possible injury if column becomes 
fully detatched through wear/erosion. 

All three doors have higher than normal threshold 
bars.  Possible trip hazard. 

None 

None 

It is noted that remedial works are included 
in the schedule of works which commenced 
in February 2020. 

Threshold bars should be painted/covered 
with suitable tape to highlight the hazard. 

Hall  
External 

General 

Rear of ladies 
toilets. 

Emergency  
Lighting - Hall 

Soil and vent pipe does not extend past the roof 
line and is directly level with the vented glass 
bricks - Possible obnoxious odours. 
All in good order. 

None The S & VP should be extended upwards at 
the earliest opportunity. DR to investigate 
possible solutions. 

 Emergency  
Equipment 

Visually, all in good order.   

 Signed:  Neil Spiller       .  

 


